Sauder School of Business MBA Mentor Program
At the heart of business success is the ability to network and make meaningful business connections. This can be difficult at any point in our careers, but particularly so when we are new to a region, or beginning or changing our business careers.
The MBA Mentor Program at the Robert H. Lee Graduate School at the Sauder School of Business provides opportunities for students to communicate and develop relationships with experienced business people to develop their leadership skills, gain insight on industries or functions, learn about corporate strategy and trends, and see how executives meet difficult challenges.
Help Make a Difference

As a mentor, you will advise and coach your mentee on topics related to the transition from graduate school to the business world, networking, careers, and industries. You will develop a relationship with a student that contributes to their professional and personal development. 

The MBA students participating in this mentor program are completing the first term within the 15 month MBA program called The Core and will be graduating in the spring of 2010.  At the heart of the UBC MBA is the Integrated Core -an intensive 13-week foundation in finance, marketing, accounting, human resources, statistics, managerial economics, and information systems. The Integrated Core is team-taught as one comprehensive course reflecting the inherent complexity of the business environment. Subject areas are taught individually, as well as from an integrated perspective, developing the students' understanding of the true multi-dimensional nature of business.  

Many of our MBA students are career changers, with over 50% having backgrounds in engineering and science.  All of the students have a minimum of five years professional working experience plus additional education and credentials.  40% of the MBA students are international, coming from as many as 30 different countries around the world.  Your contribution at this stage in their degree will allow for further integration of the MBA teachings so far, plus provide a one-to-one sounding board to further plan out their post MBA careers.  

Best Practices
While no two mentoring relationships will look exactly alike, the following are Best Practices we encourage our Sauder Mentors to follow.
Create an open, respectful, and trusting relationship. Encourage the student through challenging times and provide appropriate feedback. Confidentiality and integrity are the basis for a successful experience.
Be curious about the student.  Request their resume and ask questions about their background and hobbies. Adapt to the student’s individual interests and needs.

Clearly communicate. Ensure your student is clear on your expectations of them. Also, be clear how much time you have, your preferred method of communication, and what response time your student can expect.
Be committed. Share your time with the student and provide guidance on career direction, internships, and special projects. 

Share your career history.  Describe the steps in your career path, including successes and struggles, and things you might do differently today.  
Share your experience. Share your knowledge about your industry and the business world.

Share your network. Find opportunities to introduce the student to your network of contacts.

Invite the student to your office. Giving a student a tour of your facility provides an insider’s look at your company. Invite other executives or clients to increase the student’s exposure to real-life business.

Be aware of opportunities and encourage your student to explore them. Passing on valuable information about potential networking or job opportunities will increase the impact of the mentoring experience.

Tell them how their MBA education can help them. How are MBA graduates employed in your company and industry? What career paths are available? Share what you know, or bring in MBA grads to talk about their work. 

Be flexible and available. Offer to meet for coffee or talk on the phone if students need advice outside of your regularly scheduled meetings. 

Mentor Commitment

· A minimum of three hours of  time with your mentee over the course of six months

· Attendance at an information/networking event for mentors to be held in January 2009

· Telephone and email contact as determined between mentor and student

· Immediate communication with us in regards to any issues with your mentee

· Completion of a brief interim evaluation
· Attendance at a wrap-up celebration hosted by Sauder Business Career Centre in May or June 2009
Sauder Mentor Resource
Please contact Denise Baker, Director, Hari B. Varshney Business Career Centre if you are interested in participating as a Mentor. 

Denise Baker

Director, Hari. B Varshney Business Career Centre

Sauder School of Business

University of British Columbia

604-822-4968

Denise.baker@sauder.ubc.ca

Thank You!

“Great Leaders are almost always great simplifiers, who can cut through argument, debate and doubt, to offer a solution everybody can understand.” Colin Powell
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