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Business culture in China is in transition: 

 

 Depending on which city/region 

 Depending on which organization 

 Depending on the person you are dealing with 

 

 

 

 

 

 

 

2 

 A. Introduction: 



 

 

1. "We" vs. "I" Culture 

 

2. Between- the-Line Communication  

     vs. Within-the-Line Communication  

 

3. Vertical vs. Horizontal Power Structure 
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B. Understand Chinese Behavior 

 



     1. "We" vs. "I" Culture 

      The Chinese Culture is a “We” Culture 
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    “I” - Individualistic Culture 

    A Person in an  “I ” Culture  

  believes one is responsible for oneself. 

   



 

  The Chinese “We” Culture 

 Define oneself by membership in a group 

 

 Responsibility to the group is more important 

than the rights of individuals 

 

 Value cooperation and group achievements 

 

  Preserving harmony in the group is important 

 
6 



7 

   Example: 

 



      

2. Between - the-Line Communication  

                 vs.  

     Within - the-Line Communication  

 

The true meaning of 

 verbal communication is to be 

found  in the nonverbal context 
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The Chinese  

“Between the Line” Culture 

 

 Past relationship is a primary context 

 Value sophistication in nonverbal 

languages 

 Harmony & face-saving more 

important than objectivity 

 Verbal confrontation is to be avoided 
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Chinese “Between the Line” Behaviors 

 Indirectness in communications 

 

 Avoidance of giving a clear  “no” 

 

 “Yes” may be acknowledgement only  

 

 

 



11 

       Example: 
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 3. Vertical vs. Horizontal  

     Power Structure 

 

  Power Distance 

 

  The extent to which a culture  accepts  

  an unequal  distribution of power 
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   Example: 

 



3 A’s: 

 A 

 A 

 A 

 

 Heart:   

 E 

 H 

 A 
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 C. Final Thoughts 



15 

 

 

         Final Thoughts 

 
  3 A’s: 

 Acceptance 

Appreciation 

Admiration 
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             Final Thoughts  of  

                  “ Heart ” 
 

  Ear 

  Hear 

  Art 
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            TSX   (Toronto Stock Exchange )                     
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             Shanghai Stock Exchange 

                          
 

http://www.sse.com.cn/sseportal/ps/zhs/home.html 
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http://finance.sina.com.cn/stock/index.shtml 

 China 

  Europe 

Asia 

Pacific 

    North  

  America 

It’s a good day for everyone!    

http://finance.sina.com.cn/stock/index.shtml


   Resource 

A Chinese Economy 101 Map 
http://www.economist.com/content/chinese_equivalents 

 

 Matching the GDP of the Chinese provinces 

with various countries  

 

  Showing Diversity & Strength of the Chinese  

     Economy 
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